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 Kairos Class: Milestones Ministry 

Milestones ministry takes congregational and daily life experiences like 
baptism, graduation, marriage, retirement, as well as receiving a Bible, 
beginning confirmation, starting a first job, or becoming a parent or 
grandparent, and countless other occasions in life to nurture the Christian 
faith and reach out to others with the love of God in Christ. Milestones 
ministry began decades ago as a longer and later confirmation ministry. 
Now it serves as a lifelong affirmation of baptism in a way that brings 
generations together and connects people in the church with those still 
searching for the meaning and hope Christ brings. Milestones ministry 
manuals will be introduced and used as a starter kit to help 
congregations and homes experience the journey of faith formation and 
outreach. The basic structure of a milestone will be explored so that 
congregations and homes can create their own milestone events. 



“Keep these words that I am 
commanding you today in your 
heart. Recite them to your children 
and talk about them when you are 
home and when you are away, 
when you lie down and when you 
rise. Bind them as a sign on your 
hand, fix them as an emblem on 
your forehead, and write them on 
the doorposts of your house and on 
your gates.”        (Deut. 6:6-9)



“Although the Bible has 
other agendas that are 
more central than that of 
family, it does drop hints 
along the way about the 
family that are worth 
considering.  It is clear 
that in the world of biblical 
faith, the family is the 
primary unit of meaning 
which shapes and defines 
reality.” 

Walter Bruggeman 
The Covenanted Family



“One major function of 
intergenerational life is to 
transmit the stories and 
the promises which 
identify the family, so that 
each new generation has 
an inheritance that gives 
both identity and roots 
and purpose and 
vocation.” 

Walter Bruggeman 
The Covenanted Family



The Milestones Ministry Frame

Five Principles of faith formation and 
shepherding: 

1. Faith is formed by the power of the 
Holy Spirit through personal, trusted 
relationships-often in our own 
homes. 

2. The church is a living partnership 
between home and congregation.



Milestones Ministry Frame

 3. Where Christ is present in faith,         
home is church, too. 

 4.  Faith is caught more than taught. 
  
 5.  If we want Christian children and     

youth, we need Christian adults who 
practice the faith with them. 



�Caring 
Conversations 

�Devotions 

� Service 

�Rituals and Traditions

Four Key 
Faith 

Practices



Watching You: 

A Four-Key Video



AAA Christians/Shepherds

Authentic 

    Available 

         Affirming



Shepherd  
of Souls 

“The Shepherd 
of souls is the 
personal care of 
others through 
caring 
conversations, 
faith-filled 
reflections, and 
prayerful 
engagement” 
 



There were the “Nones” 

Now there are the “Dones” 

Church Refugees, Josh Packard and 
Ashleigh Hope 

Two Concerns 
1. Good, solid congregational leaders 

have left. 
2. No sense of real community in the 

congregation to keep them there.



Now there are the “Dones” 

Church Refugees, Josh Packard and 
Ashleigh Hope 

Milestones Ministry: 

Promotes “Congregational” 
Bonding



Faith Formed through 
Shepherding/Mentoring 

Relationships.



Families are not sitting 
around their kitchen 

tables waiting to learn 
how to bring faith home.



How can we help 
individuals and families 

speak the faith out loud?



�Taking Faith Home 

�Milestones Ministry  

�Cross + Generational Events 

�Shepherd of Souls 





What Is Milestones Ministry?   

A Meaningful Memorable Moment . . .    
Marked with the Cross of Christ 
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What	milestones	do	you	currently	celebrate	in	your	
congregation?				CONGREGATION	MILESTONES

Baptism? Mission 
Trips?

Bible?

FaithChest®?
Blessing of 

Backpacks?

Welcome to Worship?

Communion?

Others?



What	milestones	do	you	recognize	and	celebrate	in	
your	home	and	daily	life?						HOME	MILESTONES:

Birthdays? Baptismal 
Birthdays?

Graduation?

Retirement?
Driver’ s 

License?

First Day of School?

Aniversaries?

Others?



What	milestones	do	you	recognize	in	the	public	
world	around	you?			COMMUNITY	MILESTONES:

Easter Egg 

Hunt? Memorial 
Day?

Graduation?

Thanksgiving?
Summertime 

at the Park?

Souper Bowl?

Trunk or Treat?

Others?



 Adult Milestones

• Caregivers of Aging Parents 
• Return from Military Deployment 
• Retirement 
• New Home 
• New Job 
• First Time Parents 
• Grandparents 
• Wedding Anniversary 
• Empty Nest 
• Loss of a Loved One 
• Faith Community 
• Affirming Spiritual Gifts 



		ADULT	COMMUNITY	MILESTONES	

Blessing a 

Home Retirement

Becoming a 

Parent

Loss of a 
Loved One

Caring for 

Aging Parents

Empty Nest

Becoming a Grandparent

New Job



• We tend to limit milestones to parent and child  
• Importance of Follow Up and Re-Connect 
• Opportunity to invite whole community (not just the faith 

community) 

Sometimes Overlooked…



New! Milestone Moments 
for the Home

• Broken Bone Milestone 
• First Cell Phone Milestone 
• Back to School Milestone 
• Beginning School Milestone 
• Reformation Anniversary 
• Easter Egg Milestone 
• Vacation Milestone 
• Christmas Tree Blessing 
• Confirmation Day 
• Medicare Card 



New! Milestone Moments 
for the Home

• Birthday Milestone 
• Learning the Lord’s Prayer 
• Learning the Apostles’ Creed 
• Learning the Ten 

Commandments  
• Transition to Assisted Living 
• Blessing of the Animals 
• School Reunion 
• Congregational Anniversary 
• Report Card 
• and more 



• The Design: Easy-to-use format 
• Four Keys (Caring Conversations, Devotions, Service, 

and Rituals/Traditions)  
• Involves everyone: all the generations 
• Worship/Blessing 
• For the Home 
• Follow-up Session  
• Focus on Outreach 

How Milestones Moment Works





Introducing 
the new look 
and design… 

How can this 
be about 
ministry?

Desired	Outcomes

A	Mile	
“Stone”



5	Part	S
tructure

1. Name it 
2. Equip it 
3. Bless it 
4. Gift it 
5. Reinforce it



Four	Keys

FOUR	KEYS	For	
Practicing	Faith	
1. Caring	

Conversations	
2. Devotions	
3. Service	
4. Rituals	and	

Traditions

Worship	Service



Devotions

Read	Scripture:	Proverbs	24:3-4	(CEV)	
“Use	wisdom	and	understanding	to	establish	your	home;	let	good	sense	fill	the		
Rooms	with	priceless	treasures.”	

After	reading	the	Scripture,	finish	these	sentences:	

1. A	piece	of	wisdom	I	learned	in	my	own	home	(or	grandparents’	home	or	other		
							significant	adult’s	home)	as	a	child	is	.	.	.		

2. A	treasure	I	carry	with	me	from	my	old	home	to	my	new	home	is	.	.	.		

3.			When	I	think	about	using	wisdom	and	understanding	to	establish	my	home,	I		
							wonder	.	.	.	



Links

For	the	Home

Four	Keys

Blessings	in	home	
and	congregation	
with	intention	to	
do	outreach



Reinforcing

Four	Keys



Outreach into the community is a major gift of Milestones Ministry as developed 
by Milestones Ministries, LLC. These milestones are written with the larger 
community in mind. More and more, congregations are exploring ways to include 
non-members in Milestones Ministry opportunities. It is a lifelong faith formation 
ministry that can serve and bless other people besides congregational members. 

Blessing of the Backpacks 
Driver’s License 
Middle School 

and High School Graduation  
along with the newest addition: 

 Adult Milestones such as Aging Parents, and 
Deployment are all good examples of 

milestones that can be celebrated as a 
community event where friends and neighbors 

are invited. 



Three Stages of Milestones Ministry 
Development

Stage 1 - Program

Milestones		
Manual



Three Stages of Milestones Ministry 
Development

Stage 2 – Life Cycle

For	Everything		
a	Season



Three Stages of Milestones Ministry 
Development

Stage 3 – Way of Life

Milestone	Blessings	
Bowl	and	Mat



The Challenge: 
• More than parent and child  
• Importance of Follow Up 
• Invite whole community 
• “Congregational” Bonding 

Remember …

The Key Elements: 
• Naming 
• Equipping 
• Blessing 
• Gifting 
• Reinforcing 



�Caring 
Conversations 

�Devotions 

� Service 

�Rituals and Traditions

Four Key 
Faith  

Practices 
for 

Milestone 
Moments
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